
 
 

 
 
 
High Impact Instruction: Teachers will implement rigorous, standards-based,  
STEM-infused learning activities into their 5 E’s Learning Plans. 
 
 • 5 E’s Learning Plan implementation (at a deeper level including extension and enrichment 
 learning activities) 
• Increased student choice in regard to learning activities on the 5E’s Learning Plan 
• STEM activity per Learning Plan 
• Relevant and engaging STEM Challenges/ALU Tasks 
• Rigorous-standards based learning activities 
• Purposeful facilitation and Tier II supports 
  
Goals:  Improve FSA Scores by 10% (ELA, Math, Alg I, Civics, and Science), Improve FSA  
Learning Gains by 10%,   
IPG Overall Results 1. Core Action 1: 85% 2. Core Action 2: 75% 3. Core Action 3: 60% 
 
 
 

 
Collaborative Culture: Students and staff will increase in their 
engagement levels through a variety of collaborative structures. 

 
•Implementing feedback from SLT and Student Leadership Team 
• Quarterly SRP Feedback forms 
• Monthly Teacher Feedback forms  
• Additional Face-to-Face Teacher meetings 
• Further implementation of PBIS rewards for students and staff 
• Increased On-Track and PBIS activities for students 
• Continue to stay focused on PLC cycle with Content PLCs 
• Increase in hands-on learning opportunities for students 
• Pineappling for teachers to improve in their practice and also as a focus for the Deliberate 
Practice   areas 
• AVID strategies (school culture, college culture) 

 
Goals: Gallup scores Staff Engagement: 4.13, Student Engagement: 4.00, Student Hope: 4.31 

 
 
Data Driven Decisions: During the 2020-21 school year positive Tier I, II, and III 
 supports will be in place to support students in increasing their academic  
achievement and behavior. 
 
Increase Tier II supports for students (through 5 E’s Enrichment) 
• Increase Tier II supports during STORM Center 
• Student Data Chats for all students during 1st quarter 
• Grade-level SIT meetings to focus on Tier II 
• School Intervention Team (meet w/Tier III students) 
• Increased enrichment opportunities for students 
• Revised Backpack Dump/Grade Review with new student planner 
 
Goal: Increase the number of students who are on-track (academics  
 and behavior) by 10% 
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